Appendix 1
Oxford City Council

Consultation Timeframe

Proposed Time-line for future development of Strategic Framework for Leisure

Action Responsibility Resources Timing

1. Approval and publication of Draft strategies EB Officer time/Consultancy May 9" 2005

Stakeholder and public consultation on consultative
2. Drafts (inc. public fora and further involvement of Area
Committees).

Officer steering

G Officer time/Consultancy | June — August 2005
roup

Preparation of finalised Strategies and Implementation SMB/Lead Officers Officer time/Consultancy | August- Sept 2005

Plans.
4, Finalised S_trategles and Implementation plans to EB EB/Council Officer time/Consultancy | Sept/Oct 2005
and Council for approval.
5 Allgnmgnt o_f rgl_evant business unit Business Plans to Lead Officers Officer time Oct /Nov 2005
Strategic Priorities and Budgets.
H st
6. Implementation of Strategies EB /Council Committee Cycle Q4 2005 and from April 172006

onwards
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